


Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose
of section 5, unless, in the circumstances of the particular case, the withholding of that information is
outweighed by other considerations which render it desirable, in the public interest, to make that
information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the
information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or
(b) protect information where the making available of the information—
(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or
a requirement for a designation or heritage order, under the Resource Management Act 1991,
to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi
tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has
been or could be compelled to provide under the authority of any enactment, where the
making available of the information—
(i) would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should continue
to be supplied; or
(i) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers
or employees of any local authority, or any persons to whom section 2(5) applies, in
the course of their duty; or

(i) the protection of such members, officers, employees, and persons from improper
pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

(i) prevent the disclosure or use of official information for improper gain or improper
advantage.









2.0 Hauraki Express Ltd
This paper has been redacted under the following LGOIMA reasoning:

e would be likely unreasonably to prejudice the commercial position of a third party

S7(2)(b)(ii);
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Events have highlighted the benefits of the Eke Panuku regenerative approach — nature-based, and
place-based solutions and partnership approaches have worked well. Green infrastructure in
Northcote (Greenslade Reserve and Awataha stream works) and Wynyard Quarter (rain gardens)
performed well.

Eke Panuku has held proactive discussions with the media to talk about our nature-based, place-
based approaches which require collaboration and co-funding.

9. Plan Change 78 Update

In February 2023, the Board was updated of the Eke Panuku submission and hearing process for
Plan Change 78" (Intensification Plan Change). Wynyard Quarter has been identified as a separate
topic for mediations and hearings under this plan change.

On 17 March 2023, Auckland Council submitted a request to the Minister for the Environment seeking
a one-year extension of time to undertake additional natural hazards, and flooding investigations work
and complete the Plan Change 78 process by March 2025.

On 6 April 2023, the Minister granted the Council’s request for the extension of timeframe on the
above topics. With the one-year extension, the Minister also outlined his expectation that the Council
was to initiate the variation to implement intensification within the Auckland Light Rail Corridor area.

In response to the Minister granting the one-year extension, the Independent Hearing Panel (IHP)
has released its direction deferring the hearings on topics specifically relating to natural hazards,
stormwater management and infrastructure provision. It has set up a conference for parties to outline
their position on deferral of hearings.

At the conference on 3 May 2023, we set out reasons for hearings on our topics to continue as the
relief sought would not be affected by the findings of investigations under natural hazards, flooding or
intensification along the light rail corridor. However, in response to matters raised at conference
Council requested that the IHP pause mediation, and hearing for all topics under PC78 to ensure that
all matters could be considered in a holistic manner and to avoid unsatisfactory outcomes, including
the duplication of time, costs, and resources. Council outlined that some topics, such as walkable
catchments, could progress through the hearing process.

The hearing process has currently been paused while the IHP considers the views presented at the
conference before issuing further directions on deferred topics, process and timelines. The Board will
be updated on progress of this process at its next meeting.

10. Group Shared Services Workstream

Due to increased financial pressures, Auckland Council is investigating whether there are additional
efficiencies and cost savings are available by increasing the degree to which we share core services
across the group. The Chief Executives have been presented with a governance, and programme
structure and an overall programme timeline.

! Intensification Plan Change - to give effect to the National Policy Statement for Urban
Development along centres and implementation of medium density residential standards across the
region.
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Nga tapirihanga | Attachments
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Information paper: ELT Health and Safety report April
2023

Document author: Paul Brown, Head of Health, Safety and Wellbeing

May 2023

Whakarapopototanga matua | Executive summary

1. This month’s Health and Safety report contains combined data from March and April.

2. A total of 21 workplace health and safety events were reported into Noggin, Eke
Panuku’s health and safety reporting system, during March and April. The events
involved employees or contractors where Eke Panuku has influence and control.

3. The 21 workplace events reported into Noggin included 15 contractor events. This
included four contractor minor injuries, three reports of members of the public walking
onto a restricted contractor site, three reports of damage to property or equipment, one
incident involving mobile plant and three other minor incidents.

4. Two reports of minor injuries to Eke Panuku employees were reported in March. This
included pain and discomfort reported by a Westhaven customer service employee and
an employee falling from a chair in a meeting room at the Wyndham Street offices. No
injuries to Eke Panuku employees were reported during April.

5. There were no high-risk events reported, one medium risk event and 20 low risk events
reported in March.

6. The medium-risk event occurred when a digger, used to lift precast wall modules, tipped
onto one track. The arm of the digger came to rest upon several modules, preventing it
from tipping over.

7. Three events involving members of the public, outside the influence and control of Eke
Panuku were also reported during April. Security contractors and Maori Wardens also

raised 200 safety observations during March and April, all of which involved members of
the public outside Eke Panuku’s influence or control.

Matapaki | Discussion

Head of Health, Safety and Wellbeing Manager actions

8. Health and safety committee procedure

The Health and safety committee procedure was developed and presented to the Health
and safety committee in March. The procedure details Eke Panuku’s means of
engagement and consultation with employees through Eke Panuku H&S
Representatives, committee members, employees and management. The procedure
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defines committee protocols, including schedules, agenda’s, election process and
frequency of meetings. The procedure also includes roles, responsibilities and coverage
of the committee members.

The new procedure will enable a refresh of the health and safety committee and as such,
Eke Panuku’s health, safety and wellbeing team will be initiating recruitment of new
committee members to ensure that we have full and appropriate representation across
the organisation. ELT members will be contacted in the first instance for suggestions of
suitable candidates where gaps exist.

The committee procedure also requires ELT representation in the committee meetings
and representation is rotated through the schedule. The frequency of the committee
meetings are monthly and, the health, safety and wellbeing team will organise scheduling
ELT representation with the relevant executive assistants.

9. ELT health and safety training

The current safety training provided to the ELT is up for renewal. The training has
previously been delivered by Site Safe and is a one size fits all approach, largely
construction focussed and not specifically tailored to senior managers. The health,
safety and wellbeing team are looking at an alternative to the Site Safe training that is
more relevant to the role of an executive and that looks at health and safety leadership.
The training will include understanding duties, core risk management concepts, leading
health and safety and recognising safety culture.
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11. Workplace incident themes and trends

There were 21 workplace safety events were reported during March and April. Fifteen of
the 21 events occurred on construction sites. These included one medium risk incident
and 14 low risk events. The contractor events included four minor injuries to

contractors, three reports of damage to materials or property, three members of the
public walking on to site and three other low risk incidents. Three low risk near miss
observations were reported in April. The remaining two low risk incidents related to
reports of early pain and discomfort reported at Westhaven and Wyndham Street,
involving Eke Panuku employees.

There were no high-risk safety events and one medium risk event reported during
March. All events reported during April were low risk.

- Medium Risk event — Mobile plant tipped whilst lifting a precast module.
- Clifton Court, Panmure, 13 March

A 1.7 tonne digger was being used on site to lift precast modules. The modules
were lifted using slings, however the weight of the modules caused the digger to
tip onto to one track. The arm of the digger rested upon the remaining panels,
preventing the digger from tipping over onto its side.

The operator of the digger was wearing a seatbelt at the time of the incident and
no one else was in the vicinity of the digger. No one was injured during the
incident.

Investigation

» The digger used to lift the modules was a different digger to the one usually
used.

» The operator using the digger, lifted the modules whilst the person who
usually carries out this task was on a break.

» The operator was competent to operate the digger used, however was not
experienced in lifting the modules

= |nitially rated as low risk by Downers, Eke Panuku have requested that the
contractor investigates this incident.

- Low Risk Events

= There were three occasions where members of the public walked into public
restricted areas on the Clifton Court project.
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6.1 Eke Panuku Grants and Donations

This paper has been redacted under the following LGOIMA reasoning:

s7(2)(c) protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any enactment,
where the making available of the information—

(i)

would be likely to prejudice the supply of similar information, or information from the same
source, and it is in the public interest that such information should continue to be supplied; or
(i)

would be likely otherwise to damage the public interest; or
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6.2 Strategic Investment Opportunity Northcote
This paper has been redacted under the following LGOIMA reasoning:

e would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and

e would be likely to prejudice or disadvantage negotiations s7(2)(i).
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6.3 Takapuna Service Property Optimisation

This paper has been redacted under the following LGOIMA reasoning:

o would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and

o would be likely to prejudice or disadvantage negotiations s7(2)(i).
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6.4 Downtown Car park redevelopment

This paper has been redacted under the following LGOIMA reasoning:

e would be likely unreasonably to prejudice the commercial position of a third party

s7(2)(b)(ii);

e would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and
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Nga tapirihanga | Attachments

Attachment A - Unlock Pukekohe Urban Renewal Definition and Assessment Criteria

Attachment B - 172,182 Manukau Road and 1 Svendsen Road, Pukekohe Essential
Outcomes and Design Guidance

Nga kaihaina | Signatories

Allan Young, GM Development
lan Wheeler, Chief Operating Officer
David Rankin, Chief Executive

Richard Davison, Priority Location Director

Pukekohe - 174-182 Manukau Rd - Go to Market Strategy
Page 5 of 5



































































































7.3 Own Your Own Home

This paper has been redacted under the following LGOIMA reasoning:

e would be likely unreasonably to prejudice the commercial position of a third party

S7(2)(b)(ii);

e would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and
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Information paper: Risk Management

Document author: David Middleton, Risk Manager

April 2023

Whakarapopototanga matua | Executive summary

1. The ELT reviewed the risk register at a workshop on 04 April 2023. Key risks discussed
were:

a. The property market remains slow, taking longer to secure development partners
and purchasers.

b. The potential for unbudgeted new work coming from external environment issues,
council or government policy to impact Eke Panuku resources and current
priorities.

c. Staff are experiencing stress due to workloads, proposed organisation changes,
cost of living and personal finance concerns.

d. Eke Panuku's ability to attract and retain talent has been affected by the proposed
organisation changes, offset by the cooling off of the construction market and for
the resulting easing of the employment market.

e. The frequency of extreme weather events is noted as a new risk to highlight the
extent of the impacts across Auckland Council.

2. The quarterly risk register is an attachment to this report.

Matapaki | Discussion

3. The property market continues to slow in a weakening economic market. It remains
challenging, with increased costs for developers, reduced funding availability, increased
interest rates and a drop in sales and pre-sales. Disposal transactions are also more
difficult and slowing as a result. There seems little prospect of improvement over this
year. As a result, the likelihood rating of this risk has increased and it remains Eke
Panuku's top risk. The key mitigations are the implementation of realistic planning
through the programme and project business cases, and timing of the programmes and
projects to suit the market.

4. The pressure of unbudgeted work from our external environment including changes in

Auckland Council and government policies, which will impact staff workloads and stretch
our currently constrained resources.
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5. Eke Panuku's mitigations in attracting and retaining talent are showing benefits. The
construction market is cooling, with the market starting to change resulting in an easing of
the employment market.

6. The proposed organisational changes as a result of the budget savings are adding further
pressure on staff. Support is in place, especially to assist staff in both their professional
and personal circumstances following the confirmation of the proposed changes.

7. The magnitude of the impacts to the Council family following the Auckland Anniversary

storms and Cyclone Gabrielle are noted by the inclusion of a new risk relating to the
increased frequency of extreme storms.

Nga tapirihanga | Attachments
|
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7.4 Onehunga Wharf Update
This paper has been redacted under the following LGOIMA reasoning:

o would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and

o would be likely to prejudice or disadvantage negotiations s7(2)(i).
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11.0 Port Precinct Future Redevelopment

This paper has been redacted under the following LGOIMA reasoning:

. would be likely to prejudice or disadvantage the commercial position of
council s7(2)(h); and
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3.1 Health and
safety update
(public session)

6 03/23

Carl Gosbee, Chief Financial Officer, introduced the Health & Safety
Report for February 2023. Paul Brown, Head of Health, Safety &
Wellbeing, joined the meeting for this item.

The Board discussed the following matters:

There are two notable incidents related to the cyclone event.

In light of the extreme weather events, it was suggested that arborists
might be contracted to assess risk with trees on public land.
Clarification was sought on what happened to the information collected
by security and Maori wardens. The Board was assured that
information is circulated to police and Auckland Transport.

Following the conclusion of discussions, the Eke Panuku Board received
the report.

4.1 Draft
Statement of
Intent

(public session)

7 03/23

Kingsha Changwai, Manager Business Planning & Reporting, introduced
the report.

The Board discussed the following:

The Draft Statement of Intent (SOI) is due back to the council at the
end of the month.

The key change is Eke Panuku’s response to the letter of expectation
of the shareholder.

Page 13: In light of the recent hui, there is risk of misconception
that the re Maori initiatives outcome target being reduced and the
reduced number of programmes and projects will affect the Maori
outcomes. The Maori Outcomes team has not been reduced. We
will inform Mana Whenua that the number of initiatives in the SOI
has been reduced as a result of reduced number of projects due
to the annual plan budget reductions by the council. The Maori
Outcomes team has not been reduced. We will also include
commentary in the SOI on reducing target number of Maori
Initiatives. in Maori outcomes or at least record including reasons
for reduction.

Suggested that our central role in enabling property development
not really emphasised enough. The Chief Executive agreed and
indicated it would be corrected.

The Chief Executive commented that Eke Panuku will continue to
think about climate impact in regeneration projects and plans and
respond appropriately. The Chief Executive noted projects like
the Te Ara Awataha Project at Northcote that addresses flooding
risk. The CE noted that the council responds on major
infrastructure investment and has made provision in the FY24
Annual Plan change.

Construction sector concerns around the issue of business
failures to be included in the SOI.

A question was raised about the policy to meet with other CCO
boards. The Executive Leadership Team has decided we do
need to resume the sessions with local boards; the first meeting
with Waitemata then Henderson. CCO boards not prioritised for
the moment.

Kingsha Changwai commented that the council’s response to the
KPMG report on the review of Eke Panuku Performance
measures will help determine our final SOI Performance
Measures and Targets. This will also determine Performance
Measures for the long-term plan. This will come back to the Board
in the final SOl in July May.










6.2 Director 14 The Eke Panuku Board noted the Directors’ meeting attendance.
meeting 03/23

attendance

6.3 Minutes of 15 The Eke Panuku Board reviewed and confirmed the Minutes of the Board
the 22 February | 03/23 Meeting 22 February 2023, with confidential information included, as a
2023 board true and accurate record of the meeting.

meeting

6.4 Board action | 16 The Eke Panuku Board noted the Board action list.

list 03/23

6.5 Board 17 The Eke Panuku Board noted the Board forward work programme.
forward work 03/23

programme

7.0 General 18 There were no items of general business.

Business 03/23

Close of Board 19 The meeting closed with a karakia at 4.03pm

meeting 03/23

Confirmed as a true and accurate record:

Chair Date




There were no items of general business at the time of publishing.
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