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Information paper: Chief Executive Report 
Author: David Rankin 

April 2024 

Whakarāpopototanga matua | Executive summary 

1. This is a public report which incorporates a range of material on current and emerging 
issues. Some information contained in this report should be treated as confidential. In 
terms of Section 7 of the Local Government Official Information and Meetings Act 1987, 
Eke Panuku is entitled to the withholding of information as necessary to: 

• protect information where the making available of the information would be likely 
unreasonably to prejudice the commercial position of a third party(s7(2)(b)(ii)) 

• enable any local authority holding the information to carry on, without prejudice or 
disadvantage commercial negotiations (s7(2)(i)) 

• maintain the effective conduct of public affairs through the free and frank expression 
of opinions by or between or to members or officers or employees of any local 
authority in the course of their duty (s7(2)(f)(i)) 

• maintain legal professional privilege (s7(2)(g)). 

Matapaki | Discussion 

Downtown West - Urban Realm and Transport Outcomes 

2. The sale of the Downtown Carpark (DTCP) is now confirmed, and the development 
agreement executed. The Council group is now turning its focus to securing funding for 
the public good investment in ‘Downtown West’ as envisaged in the City Centre 
Masterplan (CCMP). As per the Governing Body resolution, councillors will be asked to 
make a decision on funding through the Long-term Plan (LTP) process.  

3. The redevelopment of the Downtown Carpark represents a significant opportunity to 
continue the regeneration of the central waterfront through the delivery of 
Transformational Move 8 of the CCMP. It will also achieve wider transport network 
outcomes, including the City Centre Bus Plan (Bus Plan). This precinct is envisioned as a 
hub for a new human-centric environment, prioritising pedestrian, and public transport 
outcomes for the city. This aligns with the city centre’s transport vision, Access for 
Everyone (A4E) and the transport emissions reduction plan (TERP). This requires the 
council group to deliver on integrated movement, access, and place outcomes in 
partnership with the redevelopment of the carpark site. 

4. The removal of the flyover is the first and major step in achieving these outcomes, 
enabling the reorganization of the streets and the creation of a place for people. This key 
move enhances connectivity, introduces a sense of openness, expands the usable area 
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and increases the amount of sunlight into the area. Our heritage buildings in the area will 
be easier to see and appreciate.  The proposed regeneration of Downtown West also 
forms an important part of the City Centre Bus Plan. Removing the Lower Hobson Street 
Flyover creates space to optimise transport outcomes and create an area that is an 
attractive place to live. It also connects the city centre to the rest of the waterfront. The 
planned improvements to the transport network also include streetscape enhancements 
to Lower Hobson, Customs and Sturdee Streets. When combined with the high-quality 
internal laneways through the new mixed-use downtown precinct, this will improve 
connections to the Viaduct, the Waterfront and across the Downtown area.  

5. The proposed recommendation from staff to the governing body will be seeking approval 
for the delivery of key transport and streetscape outcomes in Downtown West. This 
includes removal of the flyover and associated street, network and bus facility upgrades 
to Lower Hobson St, Customs St West and Sturdee St. Funding for this package of works 
is included within the draft LTP.  Given the council group’s constrained funding 
environment, it will be recommended that new funding for further urban realm 
enhancements to the Sturdee Street public space can be deferred to a later time. Should 
funding for the substantive works be removed from the LTP, the opportunity to align 
disruption timings is lost. Council risks resulting changes to the detailed design of the 
carpark site’s redevelopment including the potential of reorienting inwards and including a 
reduction in capacity for residents. 

6. The decision-making steps and timeline is summarised below: 

• 3 April 2024 – Governing Body workshop (complete) – Councillors briefed on the 
proposed recommendation and supporting materials. 

• 9 April 2024 – Waitematā Local Board workshop (complete) – Local Board members 
briefed on the same proposal that was workshopped with the Governing Body. 

• 10 April 2024 - City Centre Advisory Panel workshop (complete) – Workshop help 
with advisory panel working group (sub-committee of wider panel). Draft advice 
developed by the working group and circulated to the wider panel for endorsement at 
the 29 April meeting. 

• 16 April 2024 - Waitematā Local Board business meeting – seeking endorsement of 
the delivery of the recommended package of works. 

• 29 April 2024 - City Centre Advisory Panel business meeting – seeking endorsement 
of the recommended package of works. 

• 2 May 2024 - Governing Body meeting - approval of the recommended package of 
works and the required funding. 
 

Port Precinct Framework Plan update 

7. The Port Precinct Framework Plan was submitted to the Mayor’s Office in December 
2023 as part of our SOI requirement.  We have now received confirmation that the 
Framework Plan material will need to be presented to a Governing Body workshop on the 
30th of April, followed by a Governing Body meeting on the 16th of May.  

8. Other items that will be presented on the 30th of April will relate to the items associated 
with the Port. This includes the Op-Co, Prop-Co model, feedback from the Long-Term 
Plan consultation and the expected arrangements for release of Captain Cook and 
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Marsden Wharf from their current operations.   Eke Panuku has been asked to focus on 
the Central Wharves component of our work.  A decision paper is currently being 
prepared with a recommendation for a budget to be allocated to Eke Panuku as lead 
agency to enable a masterplan process for the central wharves. This is expected to take 
up to 4 years.  The Board Chair, CE and senior staff will attend the workshop and 
meeting.  

Wynyard Crossing Bridge 

9. Since our last update to the Board in March the executive has appointed RCP to project 
manage the work on the bridge. This is to ensure fully focused project management by 
an experienced project manager. In addition, we continue to offer direct engagement with 
key stakeholders, including: 

• Wynyard Quarter Transport Management Association briefings 

• Heart of the City direct engagement 

• One-to-one meetings with effected businesses to respond to concerns and partner in 
marketing initiatives 

• Drop-in sessions for Wynyard Quarter residents 

• Regular email updates for all key stakeholders 

• Monthly email newsletter  

• Responding to direct requests from stakeholders who wish to meet 

10. We are collaborating with the Council Whanau through: 

• Weekly meetings with TAU on the bridge maintenance programme 

• Partnering with AT and Auckland Council to communicate through their channels 

11. We have a major media campaign underway to encourage people to continue going to 
Wynyard Quarter but plan their journey ahead through signage around the waterfront, 
digital street furniture, pavement street decals, digital screens on board ferries, digital 
advertising space inside Wilson Parking Buildings and digital screens inside downtown 
office buildings. We will be strongly promoting the existing, excellent service from City 
Link bus. This goes from the bottom of Queen Street to Wynyard Quarter every 7 
minutes.  

12. To encourage cruise ship visitors to visit Wynyard Quarter, we have partnered with AT, 
Ports of Auckland, and TAU to run a promotion whereby cruise ship guests will receive a 
flyer upon their arrival which gives them a free return bus ticket on the City Link Bus to 
Wynyard Quarter. 

13. A major marketing campaign is currently being developed to attract continued patronage 
to the Wynyard Quarter during the maintenance works. This will be launched by the end 
of April and is being run with the assistance of Federation agency. 
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14. A transport alternative for major events is being investigated, with the first trial potentially
being put in place for the Auckland Art Fair next week. This could include deploying some
ferries to bring people across the water.

Civic Administration Building 

15. At the request of three Councillors, the Chief Executive and GM Development presented
to a Governing Body workshop on 12 April a comprehensive summary of the sales
process and the development agreement entered into with Civic Lane Ltd.

Waterfront activity pilot update 

16. 

Avondale Central 

17. 

18. 

19. 

Chief Executive Report Page 4 of 6 





April 2024 

Chief Executive Report  Page 6 of 6 
 

Talent Review and Succession Planning 

28. In March ELT conducted its usual annual talent review session.  This involved discussing 
performance, potential, and development opportunities focused on our tier three 
employees to support succession planning and our ongoing leadership development 
programme.  An overview of our talent process and succession plan will be provided to 
the Board in May. 

Ngā tāpirihanga | Attachments 

Attachment A - Board Dashboard Q3 
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Information paper: Health and Safety report March 2024 
Authors: Paul Brown, Head of Health, Safety and Wellbeing 

April 2024 

Whakarāpopototanga matua | Executive summary 

1. A total of six workplace health and safety events were reported into Noggin, the Eke 
Panuku health and safety reporting system, during March. The events involved 
employees, contractors, tenants, or members of the public where Eke Panuku has 
influence and control. 

2. The six workplace events reported into Noggin included an incident where an employee 
reported muscle pain whilst loading dumped rubbish into a truck and an employee 
suffering pain and discomfort whilst driving a company vehicle with a faulty car seat 
adjustment mechanism. An observation was raised regarding a risk associated with a 
gap between tables in the office whilst independently raising or lowering. A contactor 
encountered a wasp’s nest whilst working on a property and a tenant was without power 
and a member of the public tripped. Lastly, a member of the public tripped and fell on part 
of Jellicoe Road pavement. 

3. There were no high or medium-risk events and six low-risk events reported in March.  

4. Security contractors and Māori Wardens raised 135 safety observations during February, 
which involved members of the public outside Eke Panuku’s influence or control. 

5. The Head of Health, Safety and Wellbeing for Eke Panuku has resigned and will be 
finishing on 3 May 2024.  

6. A summary of data from the quarterly report from our EAP provider, Instep, has been 
provided in this report. EAP data will be provided quarterly in the ELT and Board reports 
going forward. The data indicates that Eke Panuku staff use Insteps services at a greater 
rate than Auckland Council as a group. 

Matapaki | Discussion 

Head of Health, Safety and Wellbeing Manager actions 
 

7. Changes in the Health, Safety and Wellbeing team 

The Head of Health, Safety and Wellbeing will be moving on from his position with Eke 
Panuku, finishing on 3 May 2024. Recruitment for a replacement will commence shortly 
and a contractor will be appointed to fill the role until an appointment has been made. 

An offer of employment has been made for the Senior Health, Safety and Wellbeing 
Advisor. The new person will be starting with Eke Panuku on 13 May 2024. 
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10. Workplace incident themes and trends 

There were six safety events reported into the Eke Panuku Health, Safety and Wellbeing 
system, Noggin, in March. Three incidents involved employees, one incident involved a 
tenant, one incident involved a contractor and involved a member of the public. 

There were no contractor reports or contractor monitoring observations submitted in 
March. 

There were no high-risk or medium-risk safety event reported leaving six low-risk events 
reported in March. 

Notable low risk events 

16 March – Westhaven Pier – Employee 

An employee sprained their back whilst lifting an abandoned BBQ left at Z pier rubbish 
bay. This occurred whilst lifting the item onto a truck. Standard operating procedures are 
currently being reviewed. 

19 March – 135 Albert Street - Company Car - Employee 

One of the fleet cars reportedly had a problem with the raise and lower adjustment which 
led to three days of back pain for the driver. The vehicle returned for repair, however the 
repairer stated that there was no fault found. When inspected, the fault was still present. 
The maintenance company has been challenged and the car returned. 

04 March – 30 Saleyard Road, Whitford (Eke Panuku Tenant) 

A contractor had isolated the power to a residential property on a Friday afternoon, after it 
was identified that there had been an issue with the electrical mains cable to the site. The 
tenant challenged the contractor, but they continued to shut down power to site. The 
Tenant called the provider and logged a job for an electrician to attend but the issue was 
not resolved. The site did not have power reinstated until the Monday leaving the family 
in a rural setting with no utilities. An electrician was sent to the property at the first 
opportunity on Monday to make safe and reinstate and the facilities team are 
investigating our processes to ensure this issue does not reoccur.  

23 February – Jellicoe Street – Member of Public 

A member of the public tripped within the inlays of the water garden paving at the edge of 
the pavement and sustained scratches and cuts to the face. Based on the person’s 
statement, he had tripped in the areas of the rain garden next to the pavement where 
normally plants would prevent this from happening. 

Other low-risk events 

- A contractor discovered a wasps nest and immediately organised pest control 

- An employee reported concerns regarding a trapping hazard in the gap between 
the adjustable desks at the Albert Street office. The desks are to be separated 
further to reduce the risk associated with the hazard. 
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Ngā tāpirihanga | Attachments 

N/A 
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Decision paper: Additional property disposal 
recommendations in Unlock Panmure and Unlock 
Northcote 
Author: Carl May, Strategic Property Specialist, Gulina Monroe, Strategic Property Specialist 

April 2024 

Ngā tūtohunga | Recommendations 
That the Eke Panuku Board: 

a. approve the recommendation to the Planning, Environment and Parks Committee to
dispose of three properties located within the boundaries of the Unlock Panmure High
Level Project Plan and one property located within the boundary of the Unlock
Northcote High Level Project Plan for urban renewal purposes:

• 13-17 Queens Road, Panmure

• 25 Queens Road, Panmure

• 27 Queens Road, Panmure

• Lot 18 DP 47822 comprised in Record of Title NA1918/65 (Kilham Avenue,
Northcote)

b. note that sales proceeds will be allocated to the Transform and Unlock budget and
contribute towards reinvestment in the priority locations;

c. delegate the final terms and conditions of sale and the execution of an unconditional
agreement to the Eke Panuku Chief Executive.

Whakarāpopototanga matua | Executive summary 

1. The Unlock Panmure High Level Project Plan (HLPP) was approved by the Planning
Committee in March 2018 (resolution PLA/2018/21).  The Finance and Performance
Committee subsequently approved the divestment of properties located within the
Unlock Panmure HLPP boundary on in April 2018 (resolution FIN/2018/59) for urban
renewal purposes.

2. 13-17 Queens Road, 25 Queens Road and 27 Queens Road are located within the
Unlock Panmure HLPP boundary. At the time the Unlock Panmure HLPP was
approved, these properties were held by Auckland Transport (AT) for road widening in
connection with the Eastern Busway project. Accordingly, they were not included in the
properties approved for divestment as part of the HLPP. AT has subsequently
confirmed that it no longer requires these properties, and they have been identified for
inclusion in the Unlock Panmure HLPP.
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Nga whiringa me te taatai | Options and analysis 

Kua whakaarohia nga whiringa | Options considered 

7. 13-17 Queens Road is a 391m² property containing a two-storey office building that 
was built in the 1980s. 25 and 27 Queens Road are separate properties each 
measuring 121m² in a single building and sharing a party wall. The properties are at the 
western end of Panmure town centre, close to the junction of Queens Road and 
Lagoon Drive. 

8. When the Unlock Panmure HLPP was approved, these properties were held by AT for 
road widening in connection with the Eastern Busway project and were not included in 
the properties approved for divestment as part of the HLPP. 

9. The Kilham Avenue property is a 91m² rectangular plot that sits between 2-10 Kilham 
Avenue and 16-26 Kilham Avenue. It is undeveloped and laid to tarmac. 

10. It forms part of the property at 2-10 Kilham Avenue, which encompasses three titles. 
This title was unintentionally left off the list of properties in the original Unlock Northcote 
HLPP resolution. 

11. Property specific information including the legal descriptions, council valuations and 
zoning are contained in Attachments A and B . 

12. The disposal of the subject properties is not deemed significant under Auckland 
Council’s Significance and Engagement Policy. 

Ngā ritenga ā-pūtea | Financial and resourcing impacts 

13. As the subject properties are located within the Unlock Northcote and Unlock Panmure 
boundaries, if approved for disposal, the sales proceeds will reinvested intothe 
Transform and Unlock priority location programme. 

14. Resource will be required from the Strategic Property Optimisation Team and the 
Property Transaction Team to progress the proposed disposal of both sites. This can 
be accommodated within current workloads.  

Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 

15. No risks associated with the recommendation contained in this report have been 
identified. 

Tauākī whakaaweawe Māori | Māori impacts 

16. Eke Panuku engagement with mana whenua through the Unlock Northcote and Unlock 
Panmure mana whenua project working groups has been ongoing since 2016 and 
2018 respectively, and is continuing as the programmes progress. 

17. In the event these properties are approved for divestment, all iwi entities will be advised 
of the decision. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 
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18. Eke Panuku consulted council departments and CCOs through the development and 
implementation of the Unlock Northcote and Unlock Panmure HLPPs. Engagement is 
ongoing.  The properties presented in this report are not required by Auckland Council 
for its service purposes or by Auckland Transport for its transport and infrastructure 
purposes.  

19. Workshops have been held with the Maungakiekie-Tāmaki and Kaipatiki Local Boards 
regarding the proposed disposal of these properties. The Maungakiekie-Tāmaki Local 
Board endorsed the proposed disposals of the properties in its local board area on on 
26 March 2024 (resolution MT/2024/24). The Kaipatiki Local Board has verbally 
advised it supports the proposed disposal of Lot 18 DP 47822 (Kilham Avenue, 
Northcote). The Kaipatiki Local Board make a formal decision at its business meetings 
on 17 April 2024. The resolution will be tabled at the Eke Panuku board meeting. 

Tauākī whakaaweawe āhuarangi | Environment and Climate change 
impacts 

20. The subject properties are not located in flood prone areas and are not coastal 
properties likely to be impacted in the future by rising sea levels.   

21. The proposed divestment of these properties for urban renewal purposes will lead to 
redevelopment of the properties. It is acknowledged that any form of construction and 
development can increase carbon emissions.  

22. Emissions associated with any potential redevelopment can be reduced through 
development standards agreed through a future development agreement, application of 
Eke Panuku’s Homestar 6 policy and requirements to reduce carbon emissions in 
commercial developments. 

Ngā koringa ā-muri | Next steps 

23. Subject to board endorsement, Eke Panuku will report to the Planning, Environment 
and Parks Committee on the proposed divestment of the subject properties for urban 
renewal purposes. 

24. The terms and conditions of the proposed disposals will include confirmed 
development outcomes to be achieved and associated timeframes and will be 
approved under appropriate financial delegation. 

 

Ngā tāpirihanga | Attachments 

Attachment A – Property details: Panmure 

Attachment B – Property details: Northcote 
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Ngā kaihaina | Signatories 

Marian Webb, GM Assets & Delivery 

David Rankin, Chief Executive 

 



Addi�onal property disposal recommenda�ons in Unlock 
Panmure and Unlock Northcote 

Atachment A: property details: Panmure 

Loca�on map 

Aerial view Gateway West – proper�es for clearance shaded orange 



13-17 Queens Road 

Cer�ficate of Title 1047859 
Legal Descrip�on Sec 2 SO 555405 
Lot Size (m²) 391 m²  
Auckland Unitary Plan Business – Town Centre 
Capital Value (CV) $1,100,000 

 

  
 

13-17 Queens Road is a two-storey office building that was built in the 1980s. It has brick cladding, 
wooden joinery and a flat membrane roof with some steel elements. It is in moderately good 
condition, but has several complex junctions that increase the risk of water penetration if seals 
should fail. 

The property is not subject to the offer back requirements of s40 Public Works Act 1981 because the 
previous owner signed a declaration waiving their s40 rights. 

25 Queens Road 

Cer�ficate of Title NA957/33 
Legal Descrip�on Lot 11 DP 36382 
Lot Size (m²) 121 m²  
Auckland Unitary Plan Business – Town Centre 
Capital Value (CV) $670,000 

 

  
 



27 Queens Road 

Cer�ficate of Title NA964/55 
Legal Descrip�on Lot 12 DP 36382 
Lot Size (m²) 121 m²  
Auckland Unitary Plan Business – Town Centre 
Capital Value (CV) $400,000 

 

  
 

25 and 27 Queens Road are two properties on separate titles in the same building, sharing a party 
wall. The properties are both 121 m². 

The single storey building housing the two properties appears to have been constructed in the 
1940s. It is built of concrete panels and has a pitched roof of corrugated iron on steel trusses with a 
parapet wall to the front. 

The properties are not subject to the offer back requirements of s40 Public Works Act 1981 because 
one was acquired in an open market transaction, and the other property’s previous owner signed a 
declaration waiving their s40 rights. 

 



Addi�onal property disposal recommenda�ons in Unlock 
Panmure and Unlock Northcote 

Atachment B: property details: Northcote 

Loca�on map 

Aerial view Kilham Avenue 



Kilham Avenue 

Cer�ficate of Title NA1918/65 
Legal Descrip�on Lot 18 DP 47822 
Lot Size (m²) 91 m²  
Auckland Unitary Plan Business – Town Centre 
Capital Value (CV) N/A 

 

    
 

The property is a 91 m² rectangular plot that sits between 2-10 Kilham Avenue and 16-26 Kilham 
Avenue. It is undeveloped and laid to tarmac.  

The title for Lot 18 DP 47822 was issued in 1961 and the purpose of the title states as ‘service lane’. 
It has been used as a paved area connecting the service lane to Kilham Avenue. The legal status of 
Lot 18 DP 47822 has been confirmed as freehold land owned by the Auckland Council under the 
Local Government Act 2002. It is not a service lane as defined under the Local Government Act 1974. 
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Decision paper: Eke Panuku Homestar Requirements 
Author: Kristen Webster, Head of Corporate Responsibility 

April 2024 

Ngā tūtohunga | Recommendations 

That the Eke Panuku Board: 

a. Endorse the following proposals:

i. Adoption of the draft sustainable buildings policy, which includes these elements:

ii. Amendment to the current Homestar policy to require a minimum of a 7 star rating for
apartment typologies in all locations where the site sale is by development
agreement. The minimum for standalone, terraced or walk-up typologies will remain
at 6 star rating in all locations.

iii. Mandatory use of the Eke Panuku Homestar checklist by development partners.

iv. Inclusion of discretion in the application of the Homestar policy for registered
Community Housing providers that are delivering social and affordable housing
products, that allows them to opt out of certification with the NZGBC. Note that the
performance of the housing must still meet the relevant Homestar requirement
confirmed via an alternative pathway.

Whakarāpopototanga matua | Executive summary 

1. Eke Panuku has required mandatory Homestar ratings for residential developments since
2017. The existing minimum is a 6 star rating for all developments aside from a 7 star
minimum for the Wynyard Quarter.

2. Due to market changes in terms of increased willingness to meet higher sustainability
standards and increasing expectations, there is a gradual shift towards Homestar 7
occurring. We have requested Homestar 7 in some EOI processes for strategic, large,
longer-term projects attracting global and major NZ partners that are already delivering
Homestar 7 or higher, such as the Downtown Carpark and Northcote Town Centre. We
have also been offered Homestar 7 in an EOI response by a developer (e.g. Takapuna).
We consider it to be an appropriate time to revisit our minimum standard.

3. Technical advice received is that the higher requirements of Homestar 7 are easier and
more cost effective to achieve in an apartment development. Therefore, it seems that a
pragmatic approach to raising our standards is to target apartments initially. This means
that the minimum for walk-ups, terraces and standalone typologies would remain at 6
star.

4. Eke Panuku has had a checklist in place since the Homestar Policy was introduced. The
checklist outlines the mandatory credits set out by the NZGBC plus additional credits that
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Eke Panuku has specified. These credits are chosen to address the areas within 
Homestar that Eke Panuku considers most important to meeting Council and Eke Panuku 
priorities and supporting thriving town centres. The policy to date does not require use of 
the checklist, however we understand that there is good take-up on a voluntary basis. It is 
proposed that use of the Eke Panuku checklist be made mandatory. This would ensure 
that there is more control over the outcomes achieved and greater certainty around the 
performance and attributes of the developments. 

5. The proposed checklist will increase the number of mandatory Homestar 7 requirements 
beyond those set by the New Zealand Green Building Council. This does not make 
Homestar 7 more difficult to achieve, but narrows the choice available to developers in 
terms of which credits they target to achieve the required number of points. The 
additional mandatory credits include requirements relating to waste management, 
calculation of embodied emissions, bicycle parking, wiring for EV charging, and 
incorporating accessibility into design. 

6. We propose allowing registered community housing providers to opt out of certification 
with the NZGBC as long as they can demonstrate compliance with our Homestar 
minimum standard. For example, this could be via confirmation from their architect that 
the proposal meets our requirements or confirmation via an external peer review.   

7. The proposed policy is in attachment A. It brings together previous Board decisions 
relating to sustainable building and the changes to the Homestar policy as set out in the 
recommendations. 

Horopaki | Context 

8. Eke Panuku has a policy of requiring Homestar certification of residential units delivered 
by our development partners. The current requirement is for a minimum 7 rating for 
Wynyard Quarter and a minimum 6 rating for developments in our other neighbourhoods. 
A policy was also adopted in 2021 requiring Green Star certification for commercial and 
mixed used developments above 1000m2, with the minimum set at Greenstar 5.  

9. We want to keep raising our standards and leading the market and have sought technical 
advice around different Homestar ratings to inform our proposal. Advice from technical 
experts leads us to understand that the biggest jump in requirements is from Building 
Code to Homestar 6.  

10. The increase from 6 to 7 star is not as significant in terms of design impacts and cost but 
does give improved performance. This will benefit future occupants in terms of health and 
comfort, reduced utility bills, and addresses both mitigation and adaptation to climate 
change. 

11. Homestar 7 requires better water efficiency, increased requirements for minimising 
overheating, improved energy efficiency, and reduced heating demand. 

12. We consider Homestar 7 to be an appropriate level to raise our requirements to. There 
are significant additional costs to meet Homestar 8. It is more of a step up from 7 to 8 
than it is from 6 to 7. For apartments it is relatively easy to achieve Homestar 7 without 
significant cost increases. The advice we have received is that it would be more costly for 
terraced and standalone properties and smaller scale walk-ups, therefore we propose to 
focus on apartments for now.  
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13. However, where the predominant typology is not apartments, but the project is of 
significant size (50 units or more) and will be developed over several stages, we will also 
consider requiring a 7 star rating, to be assessed on a case by case basis. Assessment 
would include consideration of the potential partners and their work and how long the 
project is likely to take to be delivered.  This will enable us to future proof developments 
for higher expectations. 

14. Green rating tools such as Homestar and Green Star have a small number of mandatory 
credits and the applicant can choose from several optional credits to make up the 
required number of points.  Homestar 6 requires a minimum of 60 points to be achieved, 
41 mandatory and 19 optional. Homestar 7 requires a minimum of 70 points to be 
achieved 45 mandatory and 25 optional. 

15. Eke Panuku developed a Homestar checklist following adoption of the Homestar policy in 
2017. The checklist is provided to development partners and sets out a recommended 
pathway to achieving Homestar certification, directing building designers to points that 
Eke Panuku considers most important.  

16. The use of the Homestar checklist is not currently mandatory. We understand 
development partners do often use the checklist as it provides a clear and streamlined 
way to meet our Homestar policy. However, we would like to ensure that we have greater 
influence and control over outcomes going forward. The best way to do this is to require 
use of the Eke Panuku Homestar checklist. We are therefore proposing a change to the 
Homestar policy that includes the requirement to use the Eke Panuku checklist. 

17. The proposed checklist includes several required credits in addition to the mandatory 
Homestar 7 requirements set by the New Zealand Green Building Council. These include 
requirements relating to waste management, calculation of embodied emissions, bicycle 
parking, wiring for EV charging, and incorporating accessibility into design. These would 
also be included for Homestar 6 certification, where this standard is to be applied.  

18. With the checklist an additional 8.5 points are required for both 6 and 7 star. This will still 
provide for some optional credits to be targeted by developers for elements of interest or 
relevance to their site, e.g. they could target credits relating to materials, stormwater, 
native planting or amenities. 

19. The following commentary discusses the rationale for inclusion of specific credits within 
the Eke Panuku checklist (refer to appendix for checklists). 

20. LV1 - Inclusive design:  Internal research undertaken by Eke Panuku has demonstrated 
that it is readily achievable to meet the visitable design standards for apartment buildings 
with lifts and ground floor walk-up apartments without costs being incurred. In many 
cases, dwellings being delivered by the market are already meeting these standards or 
could meet them with minor modifications.  

21. Eke Panuku is aware of the significant mismatch between supply and demand of 
accessible housing in Auckland and is committed to taking action in this space. The first 
step is ensuring that the majority of Eke Panuku developments are “visitable” by those 
with access needs and which provide a baseline level of accessibility. Therefore, this 
mandatory minimum standard has been added. Note that as part of the Eke Panuku 
commitment to increasing the supply of accessible housing, we will be looking for some 
exemplar developments to go further with regard to accessibility. This will exceed the 
‘visitable’ standard for some or all units. 
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28. We have also considered the option of Homestar 8. However, we understand the 
associated compliance costs can be significantly more as well as increased complexity of 
design being involved and consider that Homestar 8 could be cost prohibitive at this 
stage as a minimum standard.  

29. We have also considered whether to exclude the properties that we sell in other locations 
that are not in town centres  from the requirement for Homestar 7. We consider that the 
rationale for raising our standard holds whether the site is located within a priority location 
or not. Given that it will not be difficult or cost prohibitive to achieve a higher standard for 
apartment developments this should be required for all site sales that have a 
development agreement. 

30. We have considered whether to allow any flexibility for registered community housing 
providers. Typologies delivered by community housing providers tend to be smaller scale 
developments with a combination of terraced, standalone and walk-up developments. 
Therefore, it is unlikely that future community housing providers will be required to deliver 
Homestar 7. There is evidence in the market of a reluctance by many community housing 
providers to certify developments at any level due to the costs of certification.  

31. The provision of a range of products across the housing continuum is desirable for Eke 
Panuku. Products such as shared ownership, rent to own and long-term secure rental are 
those that community housing providers offer. In circumstances where community 
housing providers are reluctant to certify developments to Homestar standards we would 
accept compliance being demonstrated with the Homestar requirements through sign-off 
by a Homestar assessor in lieu of a formal design and built rating. This would save on 
certification costs. We do however need to ensure that housing that is being constructed 
for some of society’s most vulnerable is not compromising on quality. Therefore, the 
housing must still meet the quality of Homestar it is only the requirement for certification 
that we would consider waiving.  

 

Ngā ritenga ā-pūtea | Financial and resourcing impacts 

32. Advice received indicates that the policy change will not have significant financial 
impacts.  

Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 

33. There is not considered to be any significant risks associated with the proposed policy 
revision. The market is gradually shifting towards Homestar 7 and there are developers in 
the market that are delivering developments to this level. Raising our standards will help 
to minimise any reputational risk around us not doing enough to address climate change 
and improve the quality of housing.  

34. The provision of some flexibility for community housing providers will help mitigate the 
existing risk of our Homestar policy being seen as a disincentive for these organisations 
entering into development agreements with us. 

Tauākī whakaaweawe Māori | Māori impacts 

35. The proposal to amend our Homestar policy and require use of the checklist has been 
discussed with mana whenua representatives and there was support for the proposal to 
improve the health and environmental performance of our housing stock. 
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Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 

36. Implementation of the proposal will result in improvements to the performance of a 
significant proportion of our housing delivered. This will have a positive impact for our 
future residents in terms of operational costs and comfort. Some development partners 
may need to modify their designs, but the improvements needed are not radically 
different. There are unlikely to be significant issues.  

Tauākī whakaaweawe āhuarangi | Environment and Climate change 
impacts 

37. Raising the Homestar minimum standard will help to increase our contribution to 
addressing both mitigation and adaptation to climate change. Homestar 7 requires better 
water efficiency, increased requirements for minimising overheating, improved energy 
efficiency, and reduced heating demand. 

Ngā koringa ā-muri | Next steps 

38. If the revised policy is approved by the Board, it will be communicated within Eke Panuku 
and with current and prospective development partners.  

Ngā tāpirihanga | Attachments 

Attachment A – Draft sustainable buildings policy 

Attachment B – Homestar 6 star proposed checklist 

Attachment C – Homestar 7 star proposed checklist 

Ngā kaihaina | Signatories 

Brenna Waghorn, GM Strategy & Planning 

David Rankin, Chief Executive 

 









Homestar 6.  
Volume credits 

 Requirement and description Credit Points 

Brownfield development EN5 0.5 

Homestar Core Mandatory Minimums (Homestar 6 minimum requirements) 
37 - 41 points 

 Requirement and description Credit Points 

Maximum water consumption of 145 litres per person per day 
Metering required 

EF3 4 

Maximum delivered electricity (52 kWh/m2 /year) associated with operation 
energy (excluding appliances) based on the climate zone in which the home is 
located. 

EF4 12 

Maximum 4 kg.CO2-e/m2 onsite greenhouse gas emissions associated with 
space heating, hot water and refrigerants.  

EF4 

The main living area must have an adequately sized fixed heating system  
AND 
Maximum predicted demand for space heating (40 kWh/m2 /year) based on the 
climate zone in which the home is located.  

HC1 15 

The home must be demonstrated to not exceed 25°C for more than 7% of the 
year (standalone, duplex or terrace housing)  
OR  
show compliance with CIBSE TM59 (all apartment units, including walkups). 

HC2 2 

OR 
6  

Continuous extract ventilation meeting the requirements must be installed as a 
minimum. 

HC3 2 

The junctions between external walls and floors (including mid-floors), and 
external walls and roofs meet the fRsi factor appropriate for the climate zone. 
AND  
All windows must be thermally broken.  
AND 
Ground vapour barrier must be installed on the ground below all suspended 
timber floors.  

HC4 2 

Eke Panuku Mandatory Minimums 
9.5 points 
Eke Panuku require the following elements of the below credits be achieved to the ambition / points 
prescribed. Project teams will need to meet any mandatory minimum criteria required by the credits 
to achieve these goals.  

 Requirement and description Credit Points 

Checklist pathway – All items in Visitable Design Checklist achieved (for 
apartments and ground floor walkups) 

LV1 1 

Occupant Amenities – Home User Guide LV2 1 



Integrated, dedicated internal bins for separating rubbish, recycling and food 
waste.  
 
Communal facilities to sort and store rubbish, recycling and food waste 
separately and away from pests, for collection by waste removal operator. 
AND  
The development is part of a community, commercial or local authority 
composting service. 

LV3 0.5 
 
 
0.5  

Provision of secure and covered resident bicycle parking facilities with no less 
than 
1 space per bedroom of each dwelling plus at least 1 visitor park per 10 
dwellings up to 20 parks. 
  
Designated e-bike charging points WITHIN cycle parking/storage facilities that at 
a minimum equal the lesser of either 10 spaces or 20% of the total number of 
cycle parking spaces available  
AND 
can be used while the bicycle is secured to a parking bay. 
  
Wiring or accessible cable ducting is installed to allow the future installation of 
compliant EV charge points for at least 80% of car parking spaces (including 
those already provided). 

LV4 1.5 
  
 
 
0.5 
  
  
  
 
 
0.5 

Project teams must calculate the whole of life embodied greenhouse gas 
emissions associated with the products and materials used to construct the 
project. 
 
Materials and construction stage (A1-A5) emissions: maximum 156 kg.CO2-
e/m2 (this target may need to be adjusted depending on the building size and 
foundations requirement).  

EN2 1 

70% or more of the total waste generated is reused and/or recycled and/or 
recovered for the whole construction/refurbishment project (off-site waste 
sorting is accepted). 
AND 
A minimum of four waste streams are identified to be sorted onsite including 
planned location(s) for sorting stations.  
 
(For onsite sorting of non-contaminated waste streams this includes hardfill, 
concrete, metal, plasterboard, untreated timber, treated timber, MDF, and/or 
cardboard.) 

EN4 2 
 
 
 
1 

 

Optional – Eke Panuku Recommended Credits 

Description Credit 

Ventilation – MVHR and commissioning (this should be mandatory where 
external noise is an issue) 

HC3 

Natural Light HC5 



Acoustic Performance HC6 

Stormwater Management EN5 

Native Planting EN5 
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Information: Board Risk Report 
Document author: Kingsha Changwai, Manager Corporate Risk and Reporting 

April 2024 

Some information contained in this report should be treated as confidential. In terms of 
Section 7 of the Local Government Official Information and Meetings Act 1987, Eke Panuku 
is entitled to withhold information where making available the information: 

• would be likley to prejudice or disadvantage the commercial position of Council
(s7(2)(h)).

Whakarāpopototanga matua | Executive summary 

1. The Corporate Risk Register was reviewed and updated by the ELT at its risk workshop 9
April 2024.

2. The Corporate Risk Register is presented to the Board for information (Attachment A).

3. The Top 16 Council Group climate risks are included for Board information (Attachment
B).

Matapaki | Discussion 

4. The ELT risk review considered the latest operating context including:

• New Zealand entering recession after two consecutive periods of negative GDP
results.

• Inflation rate and borrowing costs remain high, unemployment rate is increasing, and
the property market remains subdued.

• The new government has made a number of significant changes such as repealing
three waters, restoring council ownership and control of water assets, reversing
interest cost deductibility for tax on rental property, and removal of Auckland fuel tax
by June 2024. There will be more certainty when the government's programmes and
investment is confirmed. We will continue to work via the council as part of the group
response to central government issues as per the Letter of Expectation.

• The draft LTP 2024-34 has been released for public consultation in March 2024. The
draft LTP covers our regeneration programme and funding, including financing via the
Strategic Development Fund over the next 10 years.

• Council's organisational restructure is progressing and will be completed by June
2024.

Corporate risk register changes: 
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5. The past two development market risks have been combined into one risk in the 
corporate risk register. Both risks related to the property market and economic 
environment. The risk impacts and mitigations have not changed but the risk score has 
increased due to increased probability, and due to the worsening market. 

6. Update to climate change risk controls. Significant control updates were made to the risk 
of not adequately preparing and managing climate change risks to the business. Key 
control improvements to part 1 and part 2 of the risk include: 

• Enhancing the link between Corporate Business Plan, our climate standards and 
policy, planned projects and activities, and council's climate strategy and plan. 

• Working with the council group, especially with infrastructure providers, to understand 
the impact of natural hazards, compounded by climate change, on the assets and 
properties and projects we manage, including long term options and funding.  

Some of the key areas of the council group we will be working with include the 
infrastructure strategy team, coastal assets team, Healthy Waters, Watercare and 
Auckland Transport. Our projects and activities have dependencies on these areas. 

• Council has given more specific guidance on areas of disclosure in its annual report 
for September 2024, including specific inputs by CCOs that cover four key areas of 
Climate Standard 1 (CS1).  

Four key areas of disclosure include governance and management; strategy; risk 
management and performance measurement. Work to meet these four requirements 
is progressing and will be supported by evidence by the time of the Audit in 
September 2024. For example, the amendment of the Board Terms of Reference is 
planned to be approved by the Board in August 2024. 

• The council has released its draft climate materiality standards, which will help guide 
focus and prioritisation on the council group climate disclosures. Four areas of 
materiality are: 

i. Financial -   

ii. Non- financial - affects significant segments of the community.  

iii. Māori - significant impact on Māori.  

iv. Carbon - % of carbon target (to be confirmed).  

• Overall, based on the initial review of materiality and application, Eke Panuku may be 
below materiality category thresholds. Eke Panuku budgets are less than . The 
number of service users directly affected by our activities is small compared to other 
CCOs and council departments. Our percentage of carbon output will also be 
significantly lower. 

7. There were no other significant changes to the corporate risk register. 

Top 16 Council Group Climate Risks 

8. Council has appointed a Group climate risk specialist (GCRS) which leads climate risk 
assessment and disclosures for the group. The GCRS requested that Eke Panuku 
complete an initial assessment of the top 16 climate risks for the council group using the 



Board Risk Report Page 3 of 3 

group risk assessment table. The top 16 risks were identified from past detail work 
completed by Tonkin and Taylor and PWC.  

9. Our initial assessment of the Top 16 Council group climate risks identified eleven risks 
that are relevant to Eke Panuku and five that are not relevant. Of the eleven risks, 4 are 
rated moderate and 7 are rated low when assessed using the council group risk 
assessment table. This is consistent with the size and budgets of Eke Panuku relative to 
other CCOs and council departments. 

A risk workshop is planned before the end of April 2024 for relevant Eke Panuku 
managers to confirm the rating of the Council Group's top 16 climate risks using council's 
guidance. The results will be submitted to the council for consolidation. 

Ngā tāpirihanga | Attachments 

Attachment A - Eke Panuku Corporate risk register April 2024 

Attachment B - Top 16 Council Group climate risks.  

 





















 

   
 

 

Out of Cycle Decisions – at the time of publishing there were no out of cycle decisions 
between the March and April meeting.  













 

   
 

Meeting Attendance Register – 2024 

 2024 

 28 
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27 
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P. Majurey            

D. Kennedy            
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