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Board agenda 
Where: Panuku, 82 Wyndham Street 
When: Thursday, 18 February 2021 | 10.00 am – 1.00 pm 
Board members: Paul Majurey – Chair 

John Coop – Director 
David Kennedy – Director 
Richard Leggat – Director 

Liaison councillor: Cr Efeso Collins 

Local Government Official Information and Meetings Act 1987 (LGOIMA) statement 
Information contained in sections of this agenda should be treated as confidential, as releasing it 
would prejudice the commercial position of Panuku or Auckland Council. Under Section 7 of the Local 
Government Official Information and Meetings Act 1987, Panuku is entitled to withhold information 
where making available the information: 

• would be likely unreasonably to prejudice the commercial position of a third party s7(2)(b)(ii);  

• to maintain the effective conduct of public affairs through the free and frank expression of opinions 
s7(2)(f)(i);  

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 

1.  Meeting open 
1.1 Procedural Motion to Exclude the Public 

Put the motion that, pursuant to clause 12.3 of the Panuku Constitution, the public be 
excluded from the following proceedings of this meeting, so that commercially sensitive issues 
can be discussed in confidential session. 

1.2 Apologies 

2.  Chief Executive’s report 

3.  Health and Safety 

4.  Decision papers 
4.1 Supports; 198 - 222 Dominion Road & 113 -117 Valley Road, Mt Eden - Go to market strategy 

4.2 Supports; Exclusive negotiations & sale of Airfields Stage 3 - Megalots 5 & 6, Hobsonville Pt 

4.3 Supports; 65 Haddington Drive, Ormiston - exclusive negotiations & go to market strategy  

4.4 C40 development additional land disposal recommendation - 331 (part) Great North Road, 
Henderson 

4.5 Westhaven Marina Limited director appointments 

4.6 Ormiston Town Centre and 66 Flat Bush School Road 

5.  Information papers 
5.1 Wynyard Point External Challenge 

6.  Governance matters 
6.1 Director interests 

6.2 Director meeting attendance 

6.3 Minutes of 11 November 2020 board meeting 

6.4 Minutes of 16 December 2020 board meeting 

 



Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose

of section 5, unless, in the circumstances of the particular case, the withholding of that information is

outweighed by other considerations which render it desirable, in the public interest, to make that 

information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the

information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information—

(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or

a requirement for a designation or heritage order, under the Resource Management Act 1991,

to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi

tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has 

been or could be compelled to provide under the authority of any enactment, where the

making available of the information—

(i) would be likely to prejudice the supply of similar information, or information from

the same source, and it is in the public interest that such information should continue

to be supplied; or

(ii) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the

public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers

or employees of any local authority, or any persons to whom section 2(5) applies, in

the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper

pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or

disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper

advantage.
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18 February 2021 Panuku Board meeting (Pack A - papers) - Governance matters 

Director interests at 16 December 2020 

Member Interest Company/ Entity 

John COOP Director Panuku Development Auckland Limited 

Managing Director Warren and Mahoney 
and Principal 

David I. Director Panuku Development Auckland Limited 

KENNEDY 
Director Cathedral Property Limited 

Director Grantley Holdings Limited 

Richard I. Director Panuku Development Auckland Limited 

LEGGAT Executive Chair Kiwis for kiwi 

Director Hamilton Waikato Tourism 

Director Mortleg Ltd 

Director Snowsports NZ 

Director Trophy Metropolitan Ltd 

Director Warren and Mahoney 

Director Winter Games New Zealand 

Panel Member NZ Markets Disciplinary Tribunal 

Member Union Cycliste lnternationale Ethics 
Commission 

Director Westhaven Marina Limited 

Paul F. Chair Panuku Development Auckland Limited 

MAJUREY 
Director lwi Commercial Property Limited 

Chair Tamaki Makaurau Community Housing 
Limited 

Chair Puhinui Park Limited 

Chair Whenuapai Housing Limited 

Director Arcus Property Limited 

Chair Marutoahu Ropo Limited 

Chair Ngati Maru Limited 

Chair MarutOahu Collective (5 iwi collective) 

Chair Hauraki Collective (12 iwi collective) 

Chair Te POia Tapapa 

Chair Impact Enterprise Fund 

Chair TOpuna Maunga Authority 

Co-Chair Sea Change Tai Timu Tai Pari Ministerial 
Advisory Committee 

February 2021 

Panuku :.•v. ..

Development:= 
Auckland 

A.•--�0.,,-

Conflicts 
pre-identified? 

Possible 

Possible 

Possible 

Page 1 of 2 

■



18 February 2021 Panuku Board meeting (Pack A - papers) - Governance matters 

ManaWhenua Hauraki Gulf Forum 
Representative 

Director Pare Hauraki Kaimoana 

Trustee Hauraki Fishing Group 

Director Tikapa Moana Enterprises Limited ■ 
Director Pouarua Farms 

Trustee Crown Forestry Rental Trust 

Director Atkins Holm Majurey Limited 

February 2021 Page 2 of 2 
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Panuku •····�.
Development:;: 

Auckland 

Director meeting attendance register - 2020 I 2021 

2020 2021 

28 21 23 21 18 16 18 24 
TOTAL 

Jui Aug Sep Oct Nov Dec Feb Mar Apr May Jun 

P.F. Majurey X ✓ ✓ ✓ X ✓ 

J. Coop ✓ ✓ ✓ ✓ ✓ ✓ 

0.1. Kennedy ✓ ✓ ✓ ✓ ✓ ✓ 

R.I. Leggat ✓ ✓ ✓ ✓ ✓ ✓ 

A.F. Young-Cooper ✓ ✓ ✓ ✓ ✓ 

V. Carroll ✓ ✓ LOA LOA 

LOA - Leave of absence 

February 2021 Page 1 of 1 
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Panuku .�r, .. 
-·-

Development l!5telli!
Auckland 

,.,,__,C..-OOon,.,to, 

MINUTES OF THE MEETING OF DIRECTORS OF PANUKU DEVELOPMENT AUCKLAND LIMITED, 
HELD IN CONFIDENTIAL SESSION, AT PANUKU, 82 WYNDHAM STREET, AUCKLAND ON 
WEDNESDAY 18 NOVEMBER 2020 COMMENCING AT 9.00 AM. 

ATTENDING Board: Adrienne Young-Cooper (Chair}, John Coop, 
David Kennedy, Richard Leggat. 

ounclllor liaison: Cr Efeso Collins. 

Executive: David Rankin - Chief Executive, Monica 
Ayers - GM People & Culture, Gyles Bendall - GM 
Design & Place, Jenni Carden - Executive 
Officer/Company Secretary, Angelika Cutler - GM 
Community & Stakeholder Relations, Carl Gosbee - Chief 
Financial Officer, Brenna Waghorn - GM Strategy & 
Planning, Marian Webb - GM Assets & Delivery, Ian 
Wheeler- Chief Operating Officer, Allan Young - GM 
Development. 

PROCEDURAL MOTION 1 11/20 Pursuant to clause 12.3 of the Panuku Constitution, the 
TO EXCLUDE THE public be excluded from the following proceedings of this 
PUBLIC meeting, so that commercially sensitive issues can be 

discussed in confidential session. 

OPENING REMARKS 2 11/20 The Chair welcomed board members and executive to the 
meeting. 

The Chair noted Victoria Carroll had resigned from the 
Panuku Board, effective 31 October 2020. 

The board discussed the need to continue to build 
relationships with iwi through regular engagement with 
mana whenua and ensure clarity of Panuku's remit. 

1.1 APOLOGIES 3 11/20 Apologies were received from Deputy Chair PaulM ajurey. 

CONFIDENTIAL 

GOVERNANCE MATTER 

1.2 DIRECTORS' 4 11/20 The Panuku Board reviewed and received the Register 
INTERESTS of Director's Interests and the identified interests for 

specific projects, noting the following: 

CONFIDENTIAL 
David Kennedy's removal of interests relating to Ngai 

GOVERNANCE MATTER 
Tahu entities; 

1.3 DIRECTORS' 5 11/20 The Panuku Board noted the directors' meeting 
MEETING attendance. 
ATTENDANCE 

CONFIDENTIAL 

GOVERNANCE MATTER 

1.4 MINUTES OF 21 6 11/20 The Panuku Board reviewed and confirmed theM inutes of 
0 TOBER 2020 BOARD the BoardM eeting 21 October 2020, with confidential 
MEETING information included, as a true and accurate record of the 

meeting. 
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CONFIDENTIAL 
GOVERNANCE MATTER 

1.5 BOARD ACTION 
LIST 

CONFIDENTIAL 
GOVERNANCE MATTER 

1.6 BOARD FORWARD 811/20 
WORK PROGRAMME 

CONFIDENTIAL 
GOVERNANCE MATTER 

1.7 PRIORITY 911/20 
LOCATION COMMITTEE 
MEETINGS VERBAL 
UPDATE: 30 OCTOBER, 
6, 13 and 20 
NOVEMBER 2020 

CONFIDENTIAL 
GOVERNANCE MATTER 

1.7 PEOPLE & 1011/20 
CULTURE COMMITTEE 
MEETING VERBAL 
UPDATE: 5 NOVEMBER 
2020 

CONFIDENTIAL 
GOVERNANCE MATTER 

1.7 AUDIT & RISK 1111/20 
COMMITTEE MEETING 
VERBAL UPDATE: 17 
NOVEMBER 2020 

CONFIDENTIAL 
GOVERNANCE MATTER 

The Panuku Board noted the board forward 
work prograrrme. 

David Kennedy, Chair Priority Location Committee, 
provided a summary of the meetings held on 30 October, 
13 and 20 November 2020. 

The Panuku Board received the verbal update. 

David Rankin on behalf of Paul Majurey, Chair People & 
Culture Committee, provided a summary of the meeting 
held er, 5 November 2020: 

The Panuku Board received the verbal update. 

2 
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2. HEAL TH AND

SAFETY REPORT

3. CONFIDENTIAL

CHIEF EXECUTIVE'S

REPORT

4.1 LONG TERM PLAN 

FY22-31 

12 11/20 

13 11/20 

14 11/20 

Carl Gosbee introduced the report. The board discussed 
the following matters: 

Increase in reporting of safety concerns which allowed 
mitigations to be put in place; 

Panuku's Annual Health and Safety plan; 

Directors' site visits to Westhaven which raised no 
health and safety concerns or issues for further 
investigation; 

Presentation from the Wynyard Edge Alliance at a 
recent Priority Location Committee which had shown 
exceptional health and safety performance. 

Following the conclusion of discussions, the P 
anuku Board received the report. 

Cr Collins joined the meeting. 

David Rankin, Chief Executive (acting}, introduced 
the report. The board discussed the following matters: 

Following the conclusion of discussions, the P 
anuku Board received the report. 

Cr Collins and David Kennedy left the meeting. 

Carl Gosbee, Chief Financial Officer, introduced the r 
eport. The board discussed the following matters: 

3 
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CONFIDENTIAL 

STRATEGIC REPORT 

4.2 UPDATE ON 

ENGAGEMENT WORK 

WITH MANA WHENUA 

CONFIDENTIAL 

STRATEGIC REPORT 

4.3 PANUKU CLIMATE 

CHANGE STRATEGY 

CONFIDENTIAL 

STRATEGIC REPORT 

Following the conclusion of discussions, the Panuku 
Board: 

1. Approved the Long Term Plan FY22-31 budget bid
and performance measures to Auckland council,

■ 

■ 

15 11/20 Angelika Cutler, GM Community & Stakeholder 
Relations, introduced the report. The board discussed the 
following matters: 

Board received the report. 

16 11/20 Kristen Webster, Head et Corporate Responsibility, joined 
the meeting. Brenna Waghorn, GM Strategy &Planning, 
introduced the report. The board discussed the following 
matters: 

• Panuku's opportunity to support the shareholder's
climate change targets through enabling lower carbon
communities;

4 
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5.1 30 JUNE 2020 

ANNUAL REPORT 

CONFIDENTIAL 

BUSINESS REPORT 

Following the conclusion of discussions, the Panuku 
Board approved the Panuku Climate Change Strategy for 
publication. 

17 11/20 Carl Gosbee, Chief Financial Officer, introduced 
the report. The board discussed the following matter 
s: 

Noted the report had been reviewed in detail by Audit 
& Risk Committee and recommended board approval; 

The Chair and Chair of the Audit & Risk Committee 
were authorised to sign the Annual Report subject to r 
eceipt of updated letters of representation from 

Management. 

Following the conclusion of the discussions, the P 
anuku Board received the Annual Report. 

5.2 31 DECEMBER 2020 18 11/20 Carl Gosbee, Chief Financial Officer, introduced 
RESULTS REPORTING the re 
TO AUCKLAND 

COUNCIL 

CONFIDENTIAL 

BUSINESS REPORT 

5.3 WHITFORD 

QUARRY 

CONFIDENTIAL 

BUSINESS REPORT 

Following the conclusion of the discussions, the P 
anuku Board delegated approval of the 31 December 
2020 
reporting pack and representation letter to Auckland 
Council to the Chief Executive Officer (acting) and 
the Chief Financial Officer. 

19 11/20 Marian Webb, GM Assets & Delivery, introduced 
the report. The board discussed the following matter 

5 
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6.1 PORTFOLIO 

FUNDING REVIEW: -

QUARTER ONE JULY 

SEP 2020 

CONFIDENTIAL URBAN 

REGENERATION 

REPORT 

Following the conclusion of the discussions, the 
Panuku Board received the report. 

20 11/20 Ian Wheeler, Chief Operating Officer, introduced 
the report. The board discussed the following matter 

6 
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6.2 PANUKU / 

AUCKLAND 

TRANSPORT TRANSIT 

ORIENTATED 

DEVELOPMENT 

PROGRAMME 

CONFIDENTIAL URBAN 

REGENERATION 

REPORT 

21 11/20 

Following the conclusion of the discussions, the P 
anuku Board: 

a. Approved the Programme Business Case for the
Panuku / Auckland Transport Transit Or
ientated Development Programme.

b. Approved the following related projects and initiatives
for the next twelve months: 

7 
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6.3 AOTEA CENTRAL 

OVER STATION 

DEVELOPMENT 

REVISED PROPOSAL 

CONFIDENTIAL URBAN 

REGENERATION 

REPORT 

d. Noted that capital receipts generated by this 20+ year
programme of work programme will be reinvested
back into regional transport priorities in accordance
with the extension of the Optimisation of Service
Property approach to AT managed assets, which
the Finance and Performance Committee approved

Milrch 2018. 

22 11/20 John Coop and Richard Leggat left the meeting due to 
conflicts of interest. 

oined the meeting. Allan Young, GM 
Development, introduced the report. The board discussed 
the following matters: 

8 
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6.4 TRANSFORM 

WATERFRONT 44-56 
HAMER STREET 

CONFIDENTIAL URBAN 

REGENERATION 
REPORT 

6.519 JERVOIS ROAD, 

HERNE BAY 

CONFIDENTIAL URBAN 

REGENERATION 
REPORT 

John Coop and Richard Leggat rejoined the meeting. 

23 11/20 The board noted the Chair had resigned from her 
directorship of, and interest in, Sealink Limited in 
December 2019 and had had no prior involvement in this 
proposal. 

24 11/20 

Allan Young, GM Development, introduced the report. The 
board discussed the following matters: 

Marian Webb, GM Assets & Delivery, introduced 
the report. The board discussed the following matter 

9 
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Panuku�!� 
Development -. 

Auckland 

MINUTES OF THE MEETING OF DIRECTORS OF PANUKU DEVELOPMENT AUCKLAND LIMITED, 
HELD IN CONFIDENTIAL SESSION, VIA ZOOM AND AT PANUKU, 82 WYNDHAM STREET, AUCKLAND 
ON WEDNESDAY 16 DECEMBER 2020 COMMENCING AT 10.00 AM. 

ATTENDING 

PROCEDURAL MOTION 1 12/20 
TO EXCLUDE THE 

PUBLIC 

OPENING REMARKS 2 12/20 

1. TRANSFORM 3 12/20 
ONEHUNGA- WAIAPU

PRECINCT DRAFT

MASTERPLAN

2. ORMISTON TOWN

CENTRE AND 66 FLAT 

BUSH SCHOOL ROAD 

4 12/20 

Board: Paul Majurey (Chair}, John Coop, David Kennedy, 
Richard Leggat. 

Executive: David Rankin - Chief Executive, Gyles Bendall- GM 
Design & Place, Jenni Carden - Executive Officer/Company 
Secretary, Alaina Cockerton - Head of People & Culture, Angelika 
Cutler - GM Community & Stakeholder Relations, Carl Gosbee -
Chief Financial Officer, Brenna Waghorn - GM Strategy and 
Planning, Marian Webb - GM Assets & Delivery, Ian Wheeler -
Chief Operating Officer, Allan Young - GM Development. 

Pursuant to clause 12.3 of the Panuku Constitution, the public be 
excluded from the following proceedings of this meeting, so that 
commercially sensitive issues can be discussed in confidential 
session. 

The Chair welcomed board members and executive to the 
meeting. 

The Chair noted Adrienne Young-Cooper has resigned from 
the Panuku Board, effective 31 December 2020. 

ined the meeting. Ian 
uced the report. The 

Following the conclusion of the discussions, the Panuku Boa 
rd approved the revised Waiapu precinct draft masterplan. 

Allan Young, GM Development, introduced the report. The board 
discussed the following matters: 

II 



8 February 2021 Panuku Board m eeting (Pack A - papers) - Governance matters 

3.AUCKLAND
DOCKLINE TRAM

5 12/20 Marian Webb, GM Assets & Delivery, introduced the report. The 
board discussed the following matters: 

Good outcome from the process and works undertaken to 
date; 

Communications will be undertaken in January 2021. 

Following the conclusion of the discussions, the Panuku Board: a 

. approvedM OTAT as operator of the Auckland Dockline Tram. 

b. approved the model of tram operations set out in the Service

Agreement between Panuku andM OTAT, with the tram
running on Sundays, long weekends, and public holidays,
except during AC36 and other major events being held in the
Wynyard Quarter.

c. noted that investigation on alternative locations for the tram
shed post-<levelopment of West 2 in 2023, and review of tram
operations in line with the 2018 Auckland Council Governing
Body resolution, will be reported back to the Panuku Board in
August 2021.

4. GENERAL BUSINESS 6 12/20 America'sC up 36 (AC36) 

CLOSE OF BOARD 
MEETING 

READ AND CONFIRMED 

Ian Wheeler, Chief Operating Officer, spoke the two memos tha 
t were circulated via email regarding AC36. 

Wynyard Quarter masterplan challenge 

Gyles Bendall, GM Design & Place, provided a verbal update on 
the challenge process and advised a report will be provided to 
the February meeting. 

7 12/20 The meeting closed at 11.15 am. 

_____________ Chair ____________ Date 

2 

II 
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Unuhia, unuhia 

Unuhia mai te urutapu nui 

Kia watea, kia mama, 

te ngakau te tinana, te 
hinengaro 

i te ara takatu 

Koia ra e Rongo 

e whakairia ake ki runga 

Kia tina! Haumi e! 

Hui e! Taiki e! 

 

Draw on, draw on 

Draw on the supreme 
sacredness 

To clear and to set free 

the heart, the body and the inner 
essence 

In preparation for our pathways 

Let peace and humility 

be raised above all 

Manifest this! Realise this! 

Bind together! Affirm! 




